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NFCDA Annual General Meeting

Draft minutes from Friday 11th April 2025
Lyndhurst Community Centre


President, Mike Eccles opened the meeting with a request that all members ensured that their subs and addresses were kept up to date.

Apologies for Absence
Pete and Victoria Nicholls, Suzanne and Patrick Kempe, Bob and Mary Gray, Ben Mansbridge, Philip Stride, John Pooley, Claire Cadge, Sally Fear, James Young, Brian Ingram

Obituaries
Chairman, Andrew Parry-Norton led a minute of silence to mark the passing of Marlene Hall, Roly Errington, Carolyne Taplin and Peggy Tillyer. 

2024 AGM Minutes 
The draft minutes had been circulated and members were invited to comment. No amendments were suggested, the approval of the minutes was proposed by Bill Howells seconded by Tony Vanderhoek and approved by the meeting.

Election of Officers 
Richard Deakin stood again as Treasurer
Mike Eccles stood again as President and Membership Secretary 
Hilary Harper stood as Hon Secretary 
Proposed en bloc by Bill Howells seconded by Tony Vanderhoek and approved by the meeting.

Appointments
Mr Pickles as Hon Auditor 
Mr Pate as Hon Solicitor
Laura Trigg BVSc Cert AVP(EP) MRCVS and Alex Cook BVetMed MRCVS as Hon Veterinary Surgeons 
Proposed en bloc by Helen Howells seconded by Sami Blastock, and approved by the meeting.

Committee Elections 
Adam Coutts, Sam Dovey, Daisy Slocombe, Mark Adams, Robert Stride, Ben Mansbridge and Philip Stride were all standing for re-election.
Charlotte Lines was standing down from the Committee, the Chairman thanked her for all her hard work and support.
Proposed en bloc by Dave Readhead, seconded by Ann Cooper and approved by the meeting.

Receive and adopt the 2024 annual report and statement of accounts
The Chair thanked the committee and the members, and talked to a busy year for the commoners: 
Proposed by Tony Vanderhoek, seconded by Louise England, and approved by the meeting.

Young Commoners Update
Daisy Slocombe, Chair of the Young Commoners Committee spoke on what the YC are and what they stand for, reported on the activities arranged during the last year, encouraged all young commoners to get actively involved, spoke of the group’s commitment to the future and thanked the elders for their encouragement and support.
 
Speaker: Alex Cook, Veterinary Surgeon with Pilgrims Vets 
Alex spoke to the current situation on Blue Tongue, and how the rules would be changing soon as the weather got warmer and midges are more active;  there had been three contained case of TB in cattle and one in a deer; there have been cases of Foot and Mouth in Eastern Europe; APHA very short staffed. 
Meanwhile he was pleased to report that 800 breeding cows had been vaccinated against BVD funded by New Forest Trust, and he encouraged more to improve bovine welfare.
He was giving a series of talks with NFLAS and asked Members for suggested topics.
Neospora work is ongoing. Yet to find anything in ponies, but a lot in cattle. He would be keen to test mares who have previously foaled and haven’t taken for a couple of years, possibly at a drift – costs would be met by CDA.

Speaker: Simon and Darren, NFU  
Spoke to the importance of understanding the risks of having grazing animals out on the Forest out with the public, and mitigating against them as far as possible.
They have produced a document to be completed in any incident – will help commoners focus in an emotional moment.
Meanwhile it was recommended that records be kept in day books of any incidents seen, involving any animal. This could be a huge help in a future claim – the CDA will look into whether they can create and maintain a central database of incidents recorded from the commoners’ point of view.
It was highly recommended that Commoners take out their own insurance cover. Much work has been done to try and fund a collective policy, but it would be prohibitively expensive. It was confirmed that the CDA policy will give some backstop protection, but it has various limitations as it only covers animals whilst they are depastured.

Speaker: Brice Stratford 
Spoke to the very real and worrying implications for the Forest in the local government devolution, the effective loss of any understanding of the issues and a voice in the decision making. A possible mitigation of this issue could be the acceptance of a National Minority Status for Commoners as this would impose a legal obligation on government to have regard to the commoners’ way of life, a prohibition on actions that could threaten this, and establish the ecological necessity of commoning. 
Brice has produced a supporting report, explained the criteria of self-identity, tie to a territory, and continuity of heritage, and the process which could be part of the devolution ‘deal’. 
The meeting was broadly supportive 


AOB 
The Chair asked all who may use an abattoir to give a indication of possible numbers, and mentioned that there were vacancies on the committee.
Kerry Dovey, as Master of the NF Bloodhounds spoke to the fallen stock service and thanked all who had supported it. New Huntsman was starting on 1st May, Danny Allen.
Charlotte Lines thanks Robert and Philip Stride and Keith Mansbridge for all their work in the cut and burn programme. 

The Chair thanked all the Commoners for their support and commitment and closed the meeting.
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