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NFCDA Annual General Meeting

Minutes from Friday 12th April 2024 
Lyndhurst Community Centre


In the absence of the President, the meeting opened with a welcome from the Chairman Andrew Parry-Norton.

Apologies for Absence
Mike Eccles, Ollie Cook, Fiona Gover, Daisy Slocombe, James Young, Jacqui Lowth, Jan Drewett, Debbie Stokes, Tony Vanderhoek, Adam Coutts, Suzanne and Patrick Kempe, Bob and Mary Gray.

Obituaries
Chairman, Andrew Parry-Norton led a minute of silence to mark the passing of Matthew Gerelli and Marlene Hall, and gave details for the funeral of Marlene on 24th April.

2023 AGM Minutes 
The draft minutes had been circulated with Annual Reports and members were invited to comment. No amendments were suggested, the approval of the minutes was proposed by Gilly Jones, seconded by Brian Ingram and approved by the meeting.

Election of Officers 
Richard Deakin stood again as Treasurer
Mike Eccles stood again as Membership Secretary 
Hilary Harper stood as Hon Secretary 
Proposed by Sabine Coombs, seconded by Dave Readhead, and approved by the meeting.

Appointments
Mr Pickles as Hon Auditor 
Mr Pate as Hon Solicitor
Laura Trigg BVSc Cert AVP(EP) MRCVS and Alex Cook BVetMed MRCVS as Hon Veterinary Surgeons 
Proposed by Louise England, seconded by Bill Howells, and approved by the meeting.

Committee Elections 
Tom Hordle, Andrew Parry-Norton, Kaye Harrison, Debbie Stokes, Louise England, Erica Dovey and Tony Vanderhoek were all standing for re-election.
Dave Readhead was standing down from the Committee, the Chairman thanked him for all his hard work and support, and reported that Rob Stride had proposed that he should be made an Hon Life Member which was enthusiastically approved.
Ben Dolbear to join the committee.
Proposed by Brian Ingram, seconded by Helen Howells and approved by the meeting.

Receive and adopt the 2023 annual report and statement of accounts
The Chair talked to a busy year for the commoners: successfully fighting the encroachment at Shobley; working towards a Scheme that protects the commoners and the Forest; and a reduction in the animal accident numbers.
Proposed by Graham Ferris, seconded by Jerry Coombs, and approved by the meeting.

Young Commoners Update
Louise England, Chair of the Young Commoners Committee reported on the Young Commoners year, which had been filled with social, practical and educational activities.
Charlotte Lines thanked Louise England and her committee for all they do, and was appreciative that they are the future of the Forest. The Chair agreed and was mindful how the decisions being taken now will affect the Young Commoners.

Q&A opportunity
A question was raised about the Verderers’ approval of the FE proposal to extend the catering provision in car parks. The Chair reported that the Committee had been appalled by the Verderers’ approval, how it felt that the matter had been rushed through by FE with little respect, and assured the meeting that further presentments would be made at April Court to try and have the decision reviewed.
The Chair also reported that he was looking into whether the NFCDA, currently an unincorporated members’ association, needed to formalise its status. 

Speaker: Dan Parsons, Chairman New Forest Marque 
Dan Parsons introduced the New Forest Marque, ‘the sign of true local produce’, and explained how the Marque was working collaboratively with other Forest organisations to support New Forest producers and retailers. He invited members to consider joining the Marque and to enjoy the sponsored refreshments at the end of the meeting.

Speaker: Rhys Morgan, New Forest Land Advice Service 
Rhys Morgan spoke to the meeting on delinked payments, the reductions in BPS payments, Countryside Stewardship applications, and encouraged members to consider applying for SFI, low input, hedgerow, capital works, & slurry management grants. He also spoke on FIPL, the Southern Cluster with commoners as Chairs, and the HLS funding for training and his work with the Young Commoners.

Speaker: Alex Cook, Veterinary Surgeon with Pilgrims Vets 
Alex Cook encouraged members to make best use of the Animal Health & Welfare Pathway DEFRA scheme, which provides a funded vet farm visit to discuss issues.  He also spoke on :
BVD virus which results in poor reproductive performance, is spread through a persistently infected animal, and for which a relatively cost effective vaccine is available at £3.30 per animal pa;
Neospora protozoa, which also results in poor reproductive performance, spread by dogs and foxes as the definitive host, and effects all ungulates, so cattle, ponies and donkeys. He strongly promotes the collection of all placenta and dog faeces;
Spot on dog flea and wormers have been criticized as the chemicals can pollute water if the dogs swim, but  tablets are active for months and all faeces will have traces. He hopes this might encourage more to pick up after their dogs, and drew a comparison with Ivomectin restrictions;
Blue Tongue is a notifiable disease, spread only by biting midges.

AOB 
Robert Maton asked whether the Association had been able to find an insurer to replace the group uninsured loss service for commoners to pursue a claim if their livestock was injured or killed in a road traffic accident.  The Committee confirmed that they had spent a great deal of time and effort but had been unable to find an insurer who would provide such group cover. All commoners were reminded of the importance to have their own policy for depastured stock, and to have public liability cover for when the livestock is on their holding.
Animal Accidents were discussed and Wendy Maughn felt that hit and run incidents, particularly involving sheep and on the commons, are not included within the stock casualty figures. She suggested that a ‘fighting fund’ might be created from a small increase in subs to compensate commoners whose stock was injured in a hit and run incident. The Chair will put this idea to the Committee.
The PSPO was discussed, and Gilly Jones was able to give the numbers of reports made, and reinforced the view of the enforcement officers that it was better to have a conversation than simply issue a fine. 

The Chair thanked all the Commoners for their support and commitment, and closed the meeting.
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